Here Is Some Information On How To Be A Successful Team/Team Member:
Note: this is mostly for people looking to start a team, or looking to join a team. Most of the stuff here veteran teams and members will know already.
· FIRST At-A-Glance

· The Basics of FIRST

· FIRST’s Resources
· These are for everything - this document is more specified to starting a team, and includes tips from a veteran team member.

· How To Start A Team
· This link goes into it pretty well, but here are some other things:
· At this point, it’s really likely there is a nearby team. Get into contact with them. They might have life-saving resources, and if they’re really awesome, they might send some veteran members over to help you in-person.
· Be nice! This might be obvious, but even if nearby teams can’t help much, try to talk to them often. Establishing connections will help you down the line. 
· Google it. There is a huge chance that someone out there has had your same problem, and has found help online. If you don’t have a mentor team, Google is your best friend.

· Robotics 101 - Get To Know the KOP (Kit Of Parts)
· At the beginning of every season, each team gets a “Kit of Parts”, or KOP. It includes some basic things you’ll need. The link goes into detail really nicely. 
· Each team also gets some credits to spend at FIRST sites for things like extra motors, or more metal. 
· If you’re a first-year team, go with KOP chassis. It’s far less stressful than designing a different one. (Unless you have a really awesome mentor! Don’t limit yourself. Pushing the boundaries will pay off!)
· The KOP is really nice, but it really is only parts. This may seem obvious, but you will need tools. A lot. You most likely won’t be able to buy all of them at once, so try working with local shops and have them donate tools, or work with your school’s mechanical shops, or local shops that have tools.

· Fundraising/sponsors
· Robotics, FRC especially, is expensive. Really expensive. First year teams get some extra help from FIRST and FIRST In Michigan (I’m not sure about states other than Michigan), but your team will need to get sponsors and do fundraisers and write grants.
· Marketing teams help with this, but if your team is too small to specialize, anyone can do it.
· Your whole team needs to participate in fundraisers. If possible, bring your robot. It wows people. Wear your team shirt.
· Don’t be afraid to milk connections. A team members uncle owns a business? Have them host a fundraiser.



· How to get grants
· Local community foundations, Rotary Clubs, other community organizations. I know in Petoskey they love us. 
· Present for them. Young kids operating really cool robots? They’ll eat it up.
· In general, the robot will make people more likely to give you money. Robots are really, really cool.

· Scouting/Strategy
· Scouting is when students watch matches from the stands and record what robots can and cannot do. It also involves walking around in the pits and talking to teams about what they can do, and what they are working on adding. 
· Scouting is definitely helpful, but if you are on a first or second year team, or one that is relatively small, it might not be a possibility for you. It’s not the end of the world. 
· If your team is too small to scout in the stands, pit scouting only takes one or two students, and you should do that instead. It’s better than nothing.
· If your only option is pit scouting (that’s fine!), try to get as much information on their robot as possible. You should also try to talk to people in the pit and get to know them a little. Give them a button if you have your teams, and take one of theirs. However, if they are obviously busy fixing a robot or talking to judges, don’t bug them. They’ll remember, but it won’t be happy memories.
· The reason you scout is for when you get to semifinals and you have to pick your alliance. (It’ll happen eventually!) You have to know what robots work with yours, and you also have to consider drive teams! If a robot works well with yours, but your drive teams can’t get along, they should be low on your pick list.
· A pick list is pretty simple - if you are in the top eight teams, you have to pick two teams for your alliance. A pick list is a list of teams you want to pick.
· MAKE SURE YOU CROSS OFF PICKED TEAMS!! It’s really embarrassing if you try to pick teams that are already on alliances, and it drags everything longer.
· Back to scouting in the stands. It’ll take each team to find something that works for them. The Paladins played around with a bunch of things. We started with no scouting, and then we did paper scouting, and two people input data (wouldn’t recommend). We finally settled on scouting on tablets. This may not work for every team, though. Play around with options. But, always, ALWAYS have a backup.

· FIRST Scholarships
· There are a lot. Use them. Give the link to seniors and parents.

· Team members
· Do a lot of things. The Paladins have subteams, but however your team breaks up duties, do a lot of them. Dabble. You should be on at least one robot-orientated team and one marketing team. Try to learn programming, too. It’s a really marketable skill that all employers will like. Dabbling will help you find something you like, and it’ll help the team, too.
· Chill out. If you’re a rookie on a veteran team, I know that there are people that are really into it. Don’t be afraid to ask them questions. Chances are that they can and will talk to you about everything robotics for days. They take robotics really seriously, but it really isn’t anything to stress about. Don’t freak out or be overwhelmed. (It’ll happen anyway, but try to make it not happen as much as possible.)
· If you are a veteran on a veteran team, chill out. I get it. FIRST is really, really, super awesome. But try to think about how it felt to be a rookie. Take a couple minutes to check in on them. Being cool and collected and also really good at your job makes you way more friends, and a way better leader.
· If you find something you really like, or something you are really good at, try to be a leader in that thing. (If your team doesn’t have leaders, try to start that.) Even if you aren’t the “leader” or person in charge, you can be the person the leader looks to for help. If you’re really good, chances are, this will happen anyway. Embrace it. It’s super fun.
· Check out thebluealliance.com because they are so beyond amazing, and everyone uses them.

Overall, FIRST and FRC are super awesome and beneficial to everyone involved. If you are interested in starting a team, you can contact Tom Ochs (coach of the Paladins, 3618) at ochs.tm.t@petoskeyschools.org and most he’ll either answer any questions or direct you to the person who can answer your question.


